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The company wide restructuring
strategy is mapped below:
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Project Scope & Methodology used in

XYZ Restructuring is as follows:
Y,

Business Process Design

SIPOC

ICOR | Deployment Chart

Organization Chart

Job Design
} Job Description | Competency Matrix

Selections & Recruitment

Selection Criteria Recruitment

Scheme formulation

Separation Scheme

} Separation List - Separation Agreement

Change Management

Communication Acceptance/ Buy-In

Ref: Bank Islam VSS, PETRONAS CTO, Valuing Roles and Relative Worth by Michael Armstrong & other HBR Best Practices.
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Project Timeline
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Business Process * Activity Map * Workshop * SME
Design Per Business * Performance Tech
Units
SIPOC Workshop * SIPOC * Workshop * SME
Job Design * Org Chart * Design * SME
* Job Description * Desktop * XYZ : Process Owner

* Competency Matrix

Draft

Challenge Sessions
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