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iuman Resource

Management (Basic)

Introduction to HRM

-. Identifying Business Needs !l
-. Designing jobs, responsibility hierarchy, and organization charts !l
-' Writing a job description !l
-' Evaluating job and personnel competency !l
-. Closing Gap Competency Gap !l
-. Human Resource Policy !l
-' Benefit and Compensation !l
-. Retaining Talents !l







Human Performance is growing rapidly and surpassing conventional
organizational biological growth, with younger generations expectations and

competency.

Source: JSSB Study on Local Organizational Growth/ Lifecycle, 200
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leadershi

Seniority

Competency

19901995 19952000 2002 2000
4
Preventive vs ~
corrective’
'&@ )
~ =
i
- (99 o~
Production Meet Customer Continuous 7 EAOGWorkEife 7EAO086 O ET EO
Requirement Improvement it for me Balance Can | make a difference?
duction/ | i . Capability
Pro uct_lon Quality Total Quality  Operational Excellence PMS Building,
Operation Management Knowledge Management Lean
EEstablishment of ~ ECompliance to E Debottlenecking/ 6 Sigma Balanced Scorecards Self Driven
operating manual. iLaSrtlgra;]rgrssand revamp integration,  Reliability Integrity Innovat.lons
F Start up-operate- : EQCC5S, ESS o Synergize
requirement. Optimization Lean
shutdown Feedback
E1SO 9001QA #1SO 14001, System automation :
18001,17025 ' Coaching
Autocratic Autocratic + Democratic , Mix style : Visionary, Servant, Principle
Seniority Democratic Seniority Performer Base, Result Focus , Young Energetic

Leaders, Experts



Business Needs..

Business process Improvement 1 |Business Intelligence 1
Reducing enterprise costs 2 |[Enterprise applications (ERP, CRM and others) 2
Improving enterprise workforce 3 [Servers and storage technologies (virtualization) | 3
pffectiveness

Attracting and retalning new customers 4 |Legacy application modernization 4
Increasing the use of 5 |Collaboration technologles 5
Informatlon/analytics

Creating new products or services 6 |Networking, volce and data communications 6
(Innovation)

Targeting customers and markets more 7 [Technical Infrastructure 7
pfiectively

Managing change Inltlatives 8 [Securlty technologles 8
Expanding current customer 9 [Service-oriented applications and architecture 9
Felationships

Expanding into new markets and 10 [Document management 10
geographles

Source: Gartner, 2009



Human Needs..

Maslow’s Hierarchy of Needs
(original five-stage model)

Self-actualisation
personal growth and fulfilment
Esteem needs
achievement, status, responsibility, reputation

y 4 h |

‘ Belongingness and Love needs

family, affection. relationships, work group, etc

Safety needs ‘
protection, security, order, law, limits, stability, etc ‘
Biological and Physiological needs
basic life needs - air, food, drink, shelter, warmth, sex, sleep, etc.

—

© alan chapran 2001-4, based on Maslow’s Hierarchy of Needs
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The Connection Tools..

Balanced Score Card
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i Human Resources Management

A The HRM process consists of
planning, attracting,
developing, and retaining
the human resources
(employees) of an
organization.

Module 12- Basics of human
resource management 8



Human Resources Management

Retaining
employees
compensation;

maintenance; labor
relations; separation

A 4

HR Planning

strategic HR planning;
job design

A

A

A

A

A 4

Module 12- Basics of human
resource management
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Developing
employees

training & development;
performance appraisal

A 4

Attracting
employees

recruiting; selecting




HR Planning

A Planning for the future personnel needs of an organization,

A taking into account both internal activities and factors in the
external environment

Module 12 Basics of human
resource management 10




HR Planning

A Job Design
A usually done prior to recruitme=*

Athe process of describing the work that needs to
be done by an employee and

A specifying the requirements needed in fulfilling
the job

™

Module 12 Basics of human
resource management 11
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. Stage 1-3: Indentifying Business Needs

scription

e 2 : Process Flow

Stage 1 : SIPOC



i Stage 1 : Develop SIPOC

What is SIPOC ?

Acronym for Supplier, Input, Process, Output and Customer relationship.

Top level
description of
the activity Anyone who

Providers of Resources Deliverables receives a
the required required by from the deliverable

resources the process .‘\L process from the
> ._/.f. process




CONTROLS

Process Involved : (1/3) i

Define Main Input & Output Involved

PEOPLE / SYSTEMS

INPUT & QUTRUT_DIAGRAM

Example : Produce and Manage Utility Plant & Processes
(Demin water, Steam, Electricity, N2)

SUPPLIERS INPUTS PROCESS OUTPUTS CUSTOMERS
Utilities Asset Startup Parameters Deminwater, steam, electricity, N2 Main Process Plant
Raw Water Supplier Procedures Daily Operation Report Customers
Electricity Supplier Production Plan Field Operatoi_ogsheet Maintenance Section
Other Vendors / Suppliers Feedstock Panel Operatot.ogsheet Reliability Management Section
Consumables Executive Report
Chemicals Trend Sheet
Utilities Maintenance Notification

Next Course of Action

Process : Produce Utility

Manage & Monitor Utility
Operate Utility Plant
Plant Operations

Start-up Utility Shutdown Supply utilities to

Utility Plant Customers

Plant/Equipment




